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1. General Data Protection Regulations   

  
This policy has been reviewed in accordance with the General Data Protection Regulation (GDPR) which 
replaces the Data Protection Act 1998 from 25th May 2018.  The introduction of GDPR has resulted in 
changes to many existing data protection rules and regulations that educational establishments adhere to. 
The Evolve Trust has undertaken a full data protection audit and have ensured that appropriate changes 
that have been made to data protection rules and regulations have been adhered to in full.  The Evolve 
Trust has carried out all additional compliance requirements and fully accepts their duty of care to ensure 
individuals’ data is kept safe and secure, resulting in increased compliance in our systems, processes and 
policies. 
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2. Introduction 
The Brunts Academy believes in opening minds, creating opportunities for all to believe in themselves, 

achieve their potential and develop the skills needed to succeed and enjoy life.  We aim to do this within a 

safe, supportive, creative and challenging learning environment. The Academy is committed to quality first 

teaching within a robust behaviour management system which is fully integrated with learning, achievement 

and engagement, and which results in consistent application. The philosophy behind the Behaviour for 

Learning Policy is centred on three key principles: 

 

Routines and Expectations: both within and outside of the Academy routines are a fundamental source of 

high expectations, a way in which students are given a scaffold to ensure that they are meeting the highest 

standards in terms of behaviour and conduct. We Demand Excellence of ourselves, our pupils and community 

and this partnership is centred on high expectations.  

 

Responses: strategies to de-escalate potential confrontation and resolve conflict are vital to ensuring an 

ambitious learning environment for all. Where behaviour falls below expected standards, responses should 

be delivered in a just and productive way which is proportionate to the original misdemeanour. Responses 

can come in many forms and may include formal sanctions (for example: detentions) and informal ones (for 

example: verbal/non-verbal cues, body language). 

 

Relationships: developing positive and professional working relationships plays a pivotal role in creating a 

culture of respect and personal integrity both within the Academy and the wider community. Getting to know 

students well and understanding their personalities and needs is an essential part of establishing and 

maintaining excellent behaviour for learning. 

 

3. Principles of the policy 
This policy is written and should be read in line with the Academy’s policies for: 

 

• Teaching and Learning; 

• Assessment and Marking; 

• Homework; 

• Anti-Bullying; 

• Safeguarding; 

• Exclusions; 

• Home School Agreement; 

• Attendance 

• Search and Confiscation; 

• Drugs and; 

• Uniform. 
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4. Aims of the policy 
This purpose of this policy is to explain how the behaviour management system is used to promote and 

encourage students to behave well, work hard and be successful (see Rewards and Incentives). The sanctions 

for non-compliance are also detailed in this policy (see Consequences and Sanctions). 

 

This policy aims: 

• To create a safe and purposeful learning environment which provides quality first teaching and is 

accessible to all students. 

• To motivate students by using a variety of rewards to recognise effort, hard work and good behaviour 

in a structured way thus valuing their own and other’s contributions so that they can grow socially, 

personally and academically. 

• To encourage students to take responsibility for their own actions and ensure that they act as 

responsible members of the Academy, giving positive impressions within it and to the wider 

community. 

• To ensure consistency of response and equality of treatment to both positive and negative 

behaviour. 

• To help develop proactive young citizens who demonstrate our core values with an understanding 

and respect for the rules needed to live in a vibrant, successful and well-ordered community. This 

will be action through the embedding of the “Demand Excellence – The Brunts Academy Way” 

(Appendix 1) through lessons, assemblies and tutor time shifting the culture to a positive and 

aspirational focus. 

 

5. Role and responsibilities 
Positive behaviour management is reliant upon the collaboration and communication of all stakeholders 

(the Academy (all staff and Trustees), parents/carers and students) in working together to resolve conflict, 

promote inclusion and raise standards of behaviour, learning and achievement. 

 

Students are expected to : 

Adhere to the Academy’s policies in particular:  

• Behaviour for Learning  

• Drugs  

• Homework  

• Home School Agreement  

• Uniform  

• Search and Confiscation  

• Attendance 

  

Our pupils will live by and demonstrate our 5 core values and follow Demand Excellence - The Brunts 

Academy Way (Appendix 1) by following the following principles: 

 

• Being prepared to learn by ensuring attendance of above 96% and being punctual to all registrations 

and lessons with the correct equipment including their planners (see Attendance Policy).  
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• Wearing their Brunts Academy uniform with pride and correctly at all times during the Academy day 

and on the way to and from the Academy. 

• Bringing the correct equipment to school so that they can fully engage with the learning in lessons. 

• Following instructions at the first time of asking co-operating with other students and staff.  

• Avoiding disturbing the learning of others by showing respect and consideration. 

• Working to the best of their ability and allow others to do the same.  

• Respecting the personal space of others (see Personal Space Policy in Appendix 2). 

• Being polite and respectful to all members of the Academy’s internal and external communities.  

• Respecting all aspects of the Academy’s environment. 

• Turning off and placing in bags all mobile phones and electronic devices (including headphones) once 

on the Academy’s site. 

• Behaving in a manner which represents the Academy at its best in the community by being polite 

and courteous to all. 

• Acting responsibly in the community that ensures their own personal safety and that of others 

around them. 

  

Staff are expected to :  

Adhere to the Academy’s policies in particular :  

• Teaching and Learning  

• Assessment and Marking  

• Behaviour for Learning  

• Safeguarding  

• Drugs  

• Homework  

• Home School Agreement  

• Uniform  

• Search and Confiscation  

• Attendance 

Our staff will: 

• Live by our core values and consistently promote with all stakeholders “Demand Excellence – The 

Brunts Academy Way” (Please refer to Appendix 1) 

• Create a safe and purposeful learning environment which provides quality first teaching and is 

accessible to all students.  

• Develop positive relationships with students by: 

-  meeting and greeting in a positive manner 

- treating them with equally with respect and consideration 

- taking the time to understand their personalities, interests and needs 

- listening to their questions and concerns 

- rewarding their achievements 

- providing a positive role model to which students can aspire to. 

• Deal with poor behaviour by: 
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- being calm and professional, avoiding accusations and dealing with the problem rather than the 

individual. 

- ensuring that sanctions issued are proportional to the misdemeanour and take into any contextual 

factors surrounding the student. 

- liaising with parent/carers where appropriate to share concerns and discuss strategies to support 

Maintain high levels of attendance and be punctual to all Academy lessons and meetings. 

• Work collaboratively and inclusively with colleagues and visitors to the Academy, demonstrating 

courtesy and respect at all times. 

• Take pride in the Academy’s learning environment. 

 

Parents/Carers are expected to (as outlined in the Home School Agreement)  

Demand excellence of themselves by: 

• Working with the school to support the education of their child in accordance with the vision, 

values and policies of the Academy. 

• Ensuring that their child attends school regularly every day, on time, suitably equipped and dressed 

in full school uniform.  

• Working constructively and cooperatively with the Academy by supporting the issuing of 

appropriate sanctions to address concerns over attendance, punctuality and behaviour.  

• Informing the Academy of any concerns or problems that might affect their child’s work or 

behaviour. 

• Encouraging their child to be enthusiastic about learning, provide opportunities for home 

learning and support homework as required. 

• Encouraging their child to show kindness and consideration to others and to always behave 

appropriately, when in school uniform, on their way to, and from school. 

• Participating and supporting school events such as parents’ evenings. 

• Treating all staff and students with courtesy and respect. 

 

Members of the Scrutiny Board are expected to :  

• Ensure the development, implementation and annual review of all the Academy’s policies;  

• Monitor behaviour and attendance on a regular basis;  

• Support the school regarding students causing concern.  

 

Tutors are expected to :  

• Adopt the role of key worker with the students in their tutor group and act as the first point of call 

between parents/ carers and the Academy;  

• Be positive ambassadors of the Academy and act as role models by promoting and rewarding good 

behaviour from students;  

• Take action to address and improve poor behaviour, attendance and punctuality with the students 

in their tutor group;  

• Monitor and take action to ensure that students have the correct equipment (including planners) 

and uniform.  
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Student Support Team (including SLT/SELs/SLs/Pastoral Managers) are expected to : 

• Respond to emergency situations;  

• Supervise the internal isolation room throughout the Academy day;  

• Provide a presence around the site through the Academy day including the entrances to the Academy 

before and after school;  

• Mediate at reparation meetings between students, parents/ carers and relevant staff;  

• Support with investigating incidents.  

 

6. Rewards and Incentives 
The Brunts Academy is proud of its students and believe it is important to recognise and reward positive 

behaviour.  Across the Academy, both inside and out of the classroom, staff consistently look to reward 

students. The rewards and incentives system provides our students with opportunities to be recognised and 

praised for their academic achievements, progress, behaviour, attendance as well as contributions to the 

Academy and the wider community. We strongly believe that students should be regularly and fairly 

rewarded for their achievements, to celebrate successes and also to inspire and motivate.  

 

Achievement Rewards System: 

 

At Key Stage 3 students are rewarded for excellence through the use of stickers. Only one sticker is awarded 

per lesson for a student who demonstrates the highest quality of work shown in their book or makes the 

most valuable contributions to classroom discussion. A graduated system of recognition is applied according 

to the number of stickers collected by a student. (Please refer to Appendix 3). Students at both Key Stage 3 

and Key Stage 4 also receive recognition through the awarding of badges. These badges are awarded to 

students who go above and beyond with their work. Students at Key Stage 4 will also receive an additional 

reward alongside their badge. A letter will also be sent home to the parents/carers of the student recognising 

their achievement and the names of students will be added to the subject area’s Hall of Fame. (Please refer 

to Appendix 4) 

 

Student Leadership: 

 

Rewards are also linked to the Academy’s Leadership Charter which encourages students to complete a range 

of pledges. Recognition for their contribution to leadership and the Academy’s core values will be given to: 

 

• The Head Boy and Head Girl of each year group 

• Students who accumulate high numbers of achievement points 

• Values Leaders 

• Subject Ambassadors  

• Transition Leaders 

• Sports Captains 

 

Badges for these students will be awarded at the start of the year. 
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In addition, student success will also be rewarded and recognised in the following ways: 

 
• Year group displays recognising students who have exhibited the Academy’s core values. 

• Half-termly scholastic excellence bulletins highlighting outstanding achievement in all aspects of 

Academy life.  

• Weekly assemblies regularly showcasing examples of student leadership and achievements. 

• Student of the Week awards hand delivered by the Academy Principal to students who demonstrated 

the Academy’s core values. 

• Praise calls based on achievements in lessons and positive role-modelling both within and outside of 

the Academy. 

• Termly celebration assemblies that recognise students who have consistently exceeded expectations 

in terms of achievement, attendance and behaviour. 

• Annual Awards Ceremony celebrating the creativity, excellence and exceptional achievement. 

 
7. Managing behaviour 
 
At Brunts Academy we believe that effective management of behaviour focuses on consistent routines, 
positive relationships and appropriate responses as these combine to play an essential role in promoting 
academic learning and social skills development. Research from the Education Endowment Foundation 
suggests that there are a number of fundamental strategies that help to lay the foundations for effective 
behaviour for learning: 
 

In the classroom : 

• Meet and greet students as they enter the classroom. 

• Display expectations in the classroom “Demand Excellence – The Brunts Academy Way” and ensure 
that students know what they are. 

• Reward students who consistently demonstrate the Academy’s core values. 

• Apply and follow through with all sanctions in line with the Academy’s behaviour policy. 

• End and send; enabling students to leave the classroom in an orderly fashion. 
 

 

Students : 

 

• Use a seating plan from the start as this will assist in the learning of names and the building of 
positive relationships. 

• Understand the specific needs of students by reading relevant documents such as educational 
healthcare plans, individual educational plans and pastoral support plans. 

• Adapt the seating plan to consider the specific needs of students. 

• Inform other adults, for example, teaching assistants of the seating plan. 
 

Teaching : 

 

• Ensure that all teaching resources are prepared in advance so as to ensure a prompt and 
purposeful start to the lesson. 

• Praise students whose behaviour promotes the Academy’s core values. 

• Praise children doing the right thing more than criticising those who are doing the wrong thing. 
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• Differentiate and adapt the learning materials to meet the needs of the students. 

• Remain calm when dealing with poor behaviour. 

• Establish clear routines for transitions and stopping the class. 
 

Parents : 

 

• Provide feedback to parents about their child’s behaviour letting them know about the good days 
as well as the bad days. 

 
 

Restorative Practice : 

 
Where student behaviour falls below expectations staff use a restorative approach to changing future 
behaviour and re-establishing a positive relationship. Restorative practices focus upon: 
 

• Changing behaviour   

• Adults modelling restorative approaches  

• Proactively teaching social skills  

• Finding ways to repair harm  

 

Although consequences and sanctions still apply to instances of poor behaviour the focus is on supporting 

the student not to make the same mistake again. Six key questions are used by staff to support a 

restorative conversation following an incident: 

 

• What happened? 

• What were you thinking about? 

• How could you have done things differently? 

• Who has been affected by what you did? 

• In what way have they been affected? 

• What do you think needs to happen next? 
 

Staff use these key questions to help diffuse situations and avoid the incident escalating further. In 
addition, this restorative approach assists in the repairing of relationships and creating a more positive 
environment for future learning. 
 
8. Consequences and Sanctions 
 

Behaviour for Learning in Lessons : 

On the occasion in lessons where student behaviour falls short of expectations staff are asked to follow the 
procedures outlined in the diagram: 
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Stage 1: In class behaviour for learning strategies

- Set high expectations which inspire, motivate and challeng pupils

- Manage behaviour effectively to ensure a good and safe learning environment

Stage 2: In class behaviour for learning strategies - Warning

- If a pupil's behaviour linked to a failure to follow rules or routines in the classroom, 
use your professional judgement to issue a warning to the student in the classoom. 

- Reaffirm expectation, establish a framework for discipline with a range of strategies 
and approaches. 

- Give the student the opportunity to modify their behaviour and learn again.

Stage 3: Out of class intervention

- Ask the student to wait outside in the corridor (maximum 2 minutes) to reflect on their 
behaviour. 

- Only one pupil to be outside the classroom at any one time.

- Speak to the student to repair the relationship/resolve the issue and then invite them 
back into the classroom to resume their learning. A classroom detention of 15 minutes 
will also be issued for disruption to learning and logged on SIMs.

Stage 4: Internal isolation - Dept

- If the student fails to Demand Excellence of themselves and continues to disrupt the 
learning of others, email your subject leader/faculty email distribution list as well as 
the pastoral managers’ email distribution list. 

- The student will then be either waiting outside the classroom and or removed and 
then placed in the year group isolation area as part of the behaviour support system. 

- A faculty detention of 30 minutes will then be issued to the student by the classroom 
teacher which includes logging this on SIMs and informing parents. 

- It is insisted that the teacher repairs the relationship/resolves the issue with the 
student during the faculty detention and prior to the next lesson. Support from the 
Subject Leader or another member of staff is available if required.
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It is at the discretion of the Principal and Evolve Trust to issue alternative measures to ensure the safety 
and wellbeing of all pupils and staff at the Academy. These may include extending the length of detention, 
amended start and end times for pupils and working in conjunction with agencies to maintain a supportive 
environment for pupils at all times. 
 
9. Emergency Situations: 
In the event of an emergency situation such as a fight or a safeguarding issue that requires immediate 
attention, please email the Pastoral Managers email distribution list, Scholastic Excellence Leaders and the 
Brunts Leadership Team. This is only used in the event of a real emergency, not low or moderate level 
disruption.  
 
Email addresses are: 

- bruntspastoralmanagers@brunts.evolvetrust.org 

- bsels@brunts.evolvetrust.org 

- bruntscoreleadership@brunts.evolvetrust.org  

A Graduated Approach to Consequences and Sanctions : 

The diagram below illustrates the whole-school graduated approach to consequences and sanctions that 

staff should follow to ensure high standards in behaviour and conduct both within the Academy and 

outside in the wider community.   

 

The purpose of this graduated approach is to set routines and procedures which will minimise conflict with 

students and to create a common language for behaviour management and the consequences for 

inappropriate behaviour and conduct.  

 

There should be no “buy back”.  The sanction should be carried out in the manner it was originally set, i.e. 

10 minutes is not shortened for a good response or lengthened. Individual circumstances will be considered 

                  Stage 5: Internal isolation – SLT 

If after intervention at department level and with pastoral manager support the 
situation has not been resolved, a further email to the Leadership Team will need to 
be sent to provide further assistance and remove the situation and issue.  
 
The student will receive an immediate SLT detention for one hour after school 
which will need to be logged by the teacher. Depending on the nature of the 
incident this may then result in further sanctions. 
 
It is insisted that the teacher repairs the relationship/resolves the issue with the 
student prior to the next lesson. Support from the Subject Leader or another 
member of staff including SLT is available if required. 

mailto:bruntspastoralmanagers@brunts.evolvetrust.org
mailto:bsels@brunts.evolvetrust.org
mailto:bruntscoreleadership@brunts.evolvetrust.org


Policy Document 

  Last reviewed December 2020 

                                                      

 

Page 13 of 17                             
   
  Audience: Staff / Public 

where appropriate.  The Academy recognises that each student is individual and where appropriate and 

where extenuating circumstances exist, alternative sanctions will be deployed.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
10. Off-site behaviour 
 
Student behaviour and conduct off-site when representing the school, such as on a school trip or on the 
way to and from school, is an integral part of Demand Excellence The Brunts Way. Those high standards do 
not disappear once students leave the school premises and appropriate sanctions will be applied to any 
student whose poor behaviour brings the Academy into disrepute. 
 
11. Malicious Allegations 

 
Where a student makes an accusation against a member of staff and that accusation is shown to have been 
malicious, the student will be disciplined in accordance with this policy. The pastoral needs of staff accused 
of misconduct will also be considered. 

 

  

 

 

Preparation - Lessons planned to ensure the progress of all students 

Stage 1 - In class behaviour for learning strategies 

Stage 2 – In class behaviour for learning strategies – warning  

Stage 3 – Out of class intervention – Faculty detention  

Stage 4 – Year group isolation + detention issued 

Stage 5 – Isolation with Leadership + detention issued 

Stage 6 – Respite/Adapted school day 

Stage 7 – Fixed term exclusion 

Stage 8 – Scrutiny Board Disciplinary Panel 

Stage 9 – Permanent Exclusion 
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12. Appendix 1: Demand Excellence – The Brunts Way 

 

 

 



                                                                                                                                                                                     

                                                                                                                                                                                    Policy Document 

           Last reviewed December 2020 

 

 

Page 15 of 17                                                                                         

   
 Audience: Staff / Public                                                                                                                                                                                                                      

 

13. Appendix 2: Personal Space Policy 
 
At The Brunts Academy, we expect students to keep their hands and feet to themselves and to be mindful 
and respectful of personal space. 
 
It is not appropriate or necessary for students to be pushing each other, holding, poking, grabbing or 
tripping each other over, even if the intention is not aggressive or malicious. 
 
We wish to foster a climate and an ethos where personal space is valued and respected and where most 
physical contact is seen, in the main, as unnecessary. 
 
This does not mean, however, that a student cannot console another student if upset, help them up if they 
have fallen or greet another student by shaking hands. This is a personal space policy and not a no touch in 
any circumstance approach. 
 
Staff will obviously use common sense and judgement in the practical application of this policy and where 
needed will intervene.  
 
While acknowledging this we wish to make it clear that we will challenge all unnecessary, and in 
appropriate physical contact and invasions of personal space. In the first instance this is most likely to 
involve warnings and reminders but if the nature of the physical contact is aggressive, inappropriate or 
persistent then this will be reported to the relevant year team and further consequences will apply.
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14. Appendix 3: Key Stage 3 Rewards    
 
 
KS3 Stickers; 
Class teacher issues a sticker for excellence in the subject.  Excellence = the highest quality of work shown 
in books or in contribution to class discussions. Teacher aims to give no more than one sticker per lesson. 
Class teacher logs on Sims under achievement points = sticker (needs to select the subject), worth 5 points. 
Pupil sticks the sticker in their planner on the ‘sticker page’. 
 

 
 
Sticker thresholds; 
 
50 = Bronze Bookmark 
100 = Silver Bookmark 
150 = Gold Bookmark 
200 = Platinum Bookmark 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Subject 
excellence 

shown.

Class teacher 
awards a 
sticker.

• Pupil places 
sticker in their 
planner - on the 
sticker pages.

Class teacher 
logs on sims. 

(sticker)

• Select the 
subject
from the 
drop down 
menu.
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15. Appendix 4: Key Stage 3/4 Badges 
 
Badges (KS3/4); 
 
To be awarded to pupils for exceeding THEIR best, going above and beyond with their work. Exceeding 
targets. 
 
In weekly faculty meeting/briefing discussion around who deserves a pin badge KS3/4. 
 
SL logs on Sims under achievement points = Badge (needs to select the subject), worth 25 points. 
 
SL emails SEL for the badge to be presented in the next assembly stating the reason. (JB copied in to 
generate the letter) 
 
Student to be added to the faculty wall of fame.  
 
Letter sent home by JB from MLU stating the subject and reason. Letter logged under linked documents on 
Sims. 
 

 
 

Subject 
excellence 

shown. 

•Evidence 
gathered 
by the 
class 
teacher.

Pupil 
nominated at 

faculty 
meeting.

•Only 2 KS3 and 1 
KS4 badge to be 
awarded in any one 
week. 

SL logs on 
Sims. (badge)

•Select the 
subject from 
the drop down 
menu.

SL emails 
SEL/JB name 
of pupil and 

reason.

•Badge presented in the 
next year group assembly.

Letter sent 
home.


